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MISSION - We kindle the light within and inspire courage to nurture
the web of life and to create a just and compassionate world.

Gathered Congregation

See next
page for

Board of Directors

- J

Audit and Stewardship Committees
currently inactive.

Communications and Outreach now a
team reporting to Operations Manager

-

details

Lead Minister

/ N
Campus Planning
Committee

- J

e N
Embracing Diversity
Committee

- J

( 7\
Finance Committee m

J

Governance Committee
J

Personnel Committee —

4 N\
Nominating Committee
\ J
4 N\
Lead Minister Search Committee
. J
N
Executive Committee
(Minister, President, two other Board members)
Y,
N\
Committee on Shared Ministry
J
|
N
Leadership Council
(Committee chairs, team and action group leaders)
J
N\
Right Relations Team
J

4 N
Program and admin
1 staff
- J
4 )
Teams/groups focused
— on ministry and
programs activities
/
4 )
Teams/groups focused
= on operations and
administration
- /




First Unitarian Congregation of Ottawa Governance and Management Structure

October 31, 2021

MISSION - We kindle the light within and inspire courage to
nurture the web of life and to create a just and compassionate

Lead Minister

* Covenantal relationship

4 )
Director Director of Religious Operations Finance/HR f‘;;“éigf;ﬁ’lggs;r‘:g
Of Music Exploration Manager Manager « SR Action Groups
- J
1 ) \ / ™
| Choir Accompanist Children’s RE Communications ( h Worship Team
~ g e Child Care » Communications Community ministers* e Worship Associates
\ Workers — Coordinator q ) ¢ Hospitality Hour
Singing Groups e CRE Team e Communications \_ Y,
e Chalice Choir e Youth Coordinator \_ and Outreach Teamj p ~ p S
e Fusion Choir ¢ Youth Team . .
o Three Rivers e Youth Advisors - ~ Lay Chapla'mcy Membership and
Women's Choir N / Sound & Lighting ; Lay Chaplaincy Team Welcome Team
e Spirit Singers L« Sound & Lighting y p reeters
\ / / N : - J
OWL Coordinator
( A OWL Coordinat e Sound Team ( )
. ° oordinator J ~ N Denominational
—| Music Program * OWL Team Pastoral care Affairs Team
A J - J iliti I e Spiritual Lay Visitor N
Faci '1F1.es e Spiritual Care Team
[ | ° Eacmtcll,es Manager e Caring Network Adult Learning Team
* tustodians J e Fellowship Groups
e Sound Team L )
e Property Team
- /




