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Webinar Learning Outcomes &
Objectives
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Basics on how to Methodology of how to make Overview of how to Examples of recently
develop affordable your affordable housing fund and finance completed successful
rental housing project financially viable affordable housing projects
development
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* Non-profit real estate developer

» Develop affordable rental
housing & home ownership

« Sister corporation to CCOC

« Consultant to non-profits, co-ops
& charities
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Centretown Citizens

Ottawa Corporation
www.ccochousing.org
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 Private non-profit Landlord
» 50 properties and 1,600 units
» Mixed housing
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Types of Housing

CMHC Housing Continuum

AFFORDABLE AFFORDABLE MARKET MARKET
EMERGENCY TRANSITIONAL SOCIAL RENTAL HOME RENTAL HOME
HOMELESS SHELTERS HOUSING HOUSING HOUSING OWNERSHIP HOUSING OWNERSHIP

_—_—_—_—_—_—_—_—_—_—_—_—_—_—_J
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Types of Housing

, SHORT-TERM
» J
Ei;mﬁ;? SUPPORTIVE
‘ HOUSING

OWNERSHIP LONG-TERM W
HOUSING SUPPORTIVE B
- HOUSING
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CMHC's Wheelhouse Model
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Who Lives in Affordable Housing?

« Women and childrenfleeing ¢ Veterans

domestic violence * Young adults
» Seniors  Racialized groups
* Indigenous peoples * Newcomers
* Homeless people  People living with mental
 People living with disabilities health and addiction issues
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Housing Affordability

Housing Affordability = a household’s ability to afford a home. Often measured as no more
than 30% of gross household income

Ottawa $1,109 $1,178

Rental 5942
Statistics

for a One- $375 $497

Bedroom

oo B

Ontario Works (OW) Ontario Disability Below Market Rent Median Market Average Market

Support Program (BMR) Rent (MMR) Rent (AMR)
(ODSP)
Household
Income for N/A N/A $37,680 $44,360 $47,120

Affordability

.
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Source: CMHC Housing Market Information Portal



https://www03.cmhc-schl.gc.ca/hmip-pimh/en#Profile/1265/3/Ottawa

Housing Need

fiftfifiAAAANA
fitfifdfAAANAA
fitfifdfAfA4A
fitfifdfiAfAAA
fitfififdAfAAn
fitfifAfAAANAA
fiftfifAfAAAAA4
GOGGHGGEE
fififififfAAAAH
fiftfifiAfAAAA
NEARLY 8,000 INDIVIDUALS OVER 12,000 HOUSEHOLDS ON AVERAGE, JUST OVER
USED SHELTERS LAST YEAR, ARE ON THE CENTRALIZED 100 UNITS OF NEW

INCLUDING 1,078 FAMILIES. WAIT LIST FOR UP TO 8 YEARS. AFFORDABLE HOUSING ARE
BUILT EACH YEAR.
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Source: City of Ottawa 10-Year Housing and Homelessness Plan — 2018 Progress Report



What Is Affordable Housing?
Takeaways

« There are many different types of affordable housing

 Affordability varies by household

* Housing need is currently greater than what we are able
to meet
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Project Components

Capital Land Capacity Projects
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Project Team

Client
Partners

Client Board

Project
Manager

1
1
! . Other
. o TTTTTEEEEEEmS Consultants
! .
Construction _ _ ________ Prime ....a2 During
Manager Consultant Pre-Construction Construction Other

Other Misc.
Consultants
As Required

Planning Project
Consultant Monitor

Transportation Fecfraiaf
Sub-contractors Sub-consultants P Commissioning
Consultant Agent

Structural

Hligre Engineer

Noise ire & Life Safet
Consultant Consultant

Suppliers Civil Engineer

Soils &
Environmental

Mechanical & Consultant(s)

Electrical
Engineers
. Proponent Team — Contractual / Invoice Payment
Landscape ) . .
Architect . Development Team = = = Reporting/ Vetting of Invoices
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Roles and Responsibilities

O

Land Housing Project Property
Owner Provider Team Manager
.
%, @
Community Support Funders & Regulators
Partners Services Lenders
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Development Team Takeaways

» A strong development team makes a difference for
orojects

 |dentify your organization’s strengths

 |dentify strengths needed from other team members to
fill your gaps
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Real Estate Development Stages

2 months — 2+ years 4 months — 12+ months 12 —18+months 20 — 50+ years
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Design Analysis and Feasibility

Design «/ Identify and select site \
Analy§|s: ?nd
Al « Site investigation: Building Condition, ESA

 Preliminary architectural program and
Design design concept: Zoning, Massing

Development

 Planning pre-consultation

* |dentify project partners

Construction

 Draft capital and operating budgets

» |dentify and secure sources of funding
and/or financing

Operations
; k Business case: APPROVAL /
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YSB Youth Hub
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FOUR-STOREY
BUILDING

EXISTING
BUILDING

26



Development Process Takeaways

* You need all three components (capital,

land, capacity) for project feasibility
-

» The timeline of development varies by

project l \
* Thereis a lot of work before getting a

shovel in the ground
* Feasibility is key
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The Juggling Act

©
Mission @

Government Market
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The Feasibility Cycle

Housing
Provider &
Site Criteria

|ldentifying
Financial
Sources

Costing the
Concept

37



Capital Budget

Costs Sources

A @ Land Costs m ‘«

Gov. Grants Partnerships
E Soft Costs h
@ Hard Costs v E

Financing
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Operating Budget

Net
Operating Debt

Revenue : )
Income FInancing

(NOI)

Maintenance
Capital reserves

* Rentrevenue
* Rent supplements

« Canadian Housing « Utilities

Benefit * Property tax
« Parking « Staff/admin costs
« Laundry * Insurance

39
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Ideas to Decrease Cost

 Free land (government, church property)

* Non-profit & charity rebates, HST, property tax

 City fees / charges waived

« Building technology (wood versus concrete)
Acquisition versus new construction

@+!@+@

Land Costs Soft Costs Hard Costs

i
I
t" cahdco

40



Financial Basics Takeaways

« All projects need grants
These can come from all levels of government

» To receive financing, you need a viable operating budget
 All projects need equity
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KDS Village
Affordable
Seniors’
Rental

Housing
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KDS Village
Affordable
Seniors’

Rental

Housing

7 UNITTYPE
B

UNIT TYPE UNITTYPE | UNIT TYPE UNIT TYPE
e B I g g

Typical Floer | ayout — €SV Architects
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Mixed
Community
Affordable
Housing

52



Wrap-Up

« There are many different types of affordable housing

 All projects need capital, land, and capacity
You cannot move on from feasibility until you have all three

* A good development team is important for the project

 All projects need grants, financing, and equity
To receive financing you need a viable operating budget
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