2007 — 2008 First Unitarian Congregation Organization Structure
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2007 — 2008 - First Unitarian Congregation Responsibilities

Committee on
Shared Ministry
- Facilitate ministry
across congregation

Committees of the Board
* Personnel ¢ Finance

* Property « Campus Planning

* Nominating

- Long Range Planning
- Overall Effectiveness - Resource Management

The Board

- Policy-Setting

Minister
& Program
Staff / Volunteers
- Spiritual Leadership &
- Counseling of Leader
- Worship & Music
- Pastoral

Lifespan Learning Counci
& Small Group Ministry
(children, youth, adult,

senior)
- Social Responsibilities
- Outreach

Director of Support
Services
Staff / Volunteers
- Financial support &
Accounting
Pastoral support
Property support
Stewardship support
Databases/records
- IM/IT implement & maintain
- Publications
- Room rental & booking
- Custodial

Chairs & Members of
Congregation Enabling
Committees

Membership
Stewardship
Volunteer Resources
Caring
Welcoming &

Integration
Communications
Denominational Affairs

dvisory Council on Congregational Operations
- Collaboration - Communication - Coordination

- Scheduling




